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Consignment agreement created; initial 
consignment inventory order created 



302 



Consignor ships inventory quantity of consigned 
products to consignee distribution system 
based on consignment inventory order. 
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Consignor creates virtual inventory in 
consignor computing system corresponding 
to consignee distribution system. 
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Consignor monitors sales Information on 
periodic basis to determine sales of 
consigned products. 
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Consignor monitors 
sales out data to 

determine 
replenishment 
inventory quantity. 
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Invoice created 
based on sales out 
data. 



312 



Replenishment inventory 
quantity shipped to 
consignee distribution 
system. 



Virtual inventory is 
decremented based 
on sales out data. 
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Creation of accounts 
receivable based on 
created invoice 
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Fig. 3 



Payment received from 
consignee; accounts 

receivable reduced by 
amount of payment. 
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Fig. 4 

400 



Retailer supplies purchase order for 
initial consignment inventory 



402 



404 



408 



Supplier Distribution Planning 
investigates purchase order 



Supplier Distribution Planning 
agrees to purchase order ? 



Yes 



Consigned product inventory 
allocated. 



Supplier ships allocated 
410 inventory to consignee 
distribution system. 



No 



Supplier 
consults with 
retailer to create 
purchase order. 



406 



Supplier creates virtual 
inventory for shipped 
consigned products. 
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Retailer reports sales information to 
the consignor 



Fig. 4 



Supplier receives sales information and 
updates inventory module and financial 
module 
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Supplier creates invoice based on 
reported sales information 
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Supplier decrements the virtual 
inventory based on sales infomnation 
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Supplier creates accounts 
receivable based on invoice 



Retailer remits payment to the 
supplier based on invoice. 
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